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2. Evaluation process
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Phase 2: Evaluation of the Participatory Disease Surveillance and Response (PDSR)
Programme in Indonesia (May — July 2009).
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Phase 3: Full Independent Evaluation (August 2009 — February 2010)
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3. Evaluation framework
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Figure 1. Framework for the assessment of national FAO HPAI programmes
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4. Assessment of national responses
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1. The development of a more integrated multidisciplinary approach to international,

regional and country level programmes
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3. The exploitation of HPAI capacity built to cater for broader preparedness and
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4. Regular updating of strategies, approaches, protocols on the basis of outcomes and
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Recommendations for the “Policy development and programme coordination” pillar

Role in national animal disease policy development and revision
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Recommendation for the “Disease control and eradication measures” pillar

Sub-national support to HPAI responses in key endemic settings
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Recommendations for the “Epidemiological data synthesis, analysis, presentation and
use” pillar
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Recommendations for the “Disease prevention” pillar
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b) Joint OIE/FAO network of expertise on animal influenza (OFFLU)
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c) Global Early Warning System for Major Animal Diseases (GLEWS)
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d) Regional programmes
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Recommendations for the global and regional programmes
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g) Gender aspects
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Recommendations for operational management

Flexible funding mechanisms such as SFERA should be made more use of by donors
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a) Prevention and control of HPAI
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Table 3. Summary table with ratings to FAO/OIE Global Strategy outcomes and outputs
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b) The impact of HPAI programmes on broader disease surveillance at the country
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Table 4. Priority disease concerns in countries visited by the RTE2 team
Country Poultry Pigs Ruminants
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d) The interface between HPAI programmes and longer-term agricultural
development, economic growth and poverty reduction
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Recommendations for broader outcomes of FAO’s HPAI interventions

" 1 a comprehensive evaluation of FAO’s contributions
to reduced animal disease and associated human health risks3 & >
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