Australian Government
Exercise Management Course
Major Group Activity

Summary

During this course, your syndicate group is required to design, conduct and evaluate an exercise.

Your exercise is required to have application to Australian government agencies and should include a number of the agencies represented on this course.

To achieving these outcomes, your syndicate group will act as the Exercise Planning Team. Members of your syndicate group will also perform the roles required to conduct the exercise as well as co-opting the services of other course participants to perform some (if not all) of the roles of exercise participants.
The design of your exercise will include:

· Acting as the Exercise Planning Team

· Participating in syndicate group activities designed to lead you through the various stages of designing an exercise

· Completion of the range of documentation required to design (plan), conduct and evaluate your exercise

The conduct phase will include:

· Acting as the Exercise Control Team and performing the various roles required to control the exercise

· Implementing the arrangements articulated in the various exercise documents that have been completed

· Utilising other course participants to act as exercise participants

· Briefing exercise participants

· Debriefing exercise participants

The evaluation phase will include:

· Conducting an evaluation of the process employed to design, conduct and evaluate your exercise

· Document and provide a presentation on the findings of this evaluation
You will be allocated a 90 minute time slot, on Thursday, to conduct your exercise. This time is to be used to brief exercise participants, conduct your exercise or an element of it (no more than 60 minutes) and debrief exercise participants. Any set-up or pack-up activities are to be conducted outside of your allocated time slot. 

Further details on what is required of your syndicate group will be provided when the particular style of exercise to be conducted has been chosen.
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