Australian Government
Exercise Management Course
Hypothetical Exercise
Summary

As part of the Australian Government Exercise Management course, your syndicate has chosen to design, conduct and evaluate a hypothetical discussion exercise. 

Hypothetical Exercise
In a hypothetical exercise problems are posed by the facilitator/s and are considered by a panel of individuals or groups “on their feet’ as a scenario unfolds (Based on the basic concept illustrated in the Geoffrey Robertson video). 

The panel being exercised should include at least six key players, of which three should be selected from the other two syndicates. As the facilitator is a key role, you are asked to cycle that role through three of your syndicate members during the exercise conduct phase.
In addition to the exercise participants, the audience (or remaining course participants) should also be encouraged to ask questions and discuss points of interest in order to keep them alert and interested.
Exercise Design
Your aim, objectives, scope etc should be mindful of the style of exercise being conducted. These and other exercise details are to be documented in an exercise plan, consistent with the template provided in the Participant Workbook.

You should develop a realistic General Idea and a series of developing Special Ideas that will exercise the agencies on the panel. From the special ideas a script (list of questions, prompts and anticipated responses) is to be developed for use by the exercise facilitator/s.

Exercise Conduct
Your syndicate is allocated 90 minutes to complete this task, of which 60 minutes should be allocated to conducting the exercise. The remaining time should be used to brief participants and provide them with any background information they may require to ‘get into role’ (15 – 20 minutes) and conduct a ‘hot debrief’ at the conclusion of the exercise (10 - 15 minutes).

Exercise Evaluation

The method for assessing whether the aims and objectives have been achieved should also be exercised. This may include members of your own group or other course participants performing the role of evaluators and collecting the necessary evidence. In a hypothetical exercise this may occur by measuring participant’s response to the questions posed by the facilitator. Evidence should be recorded in a written format and may include the completion of checklists prepared during the design phase. 
Documentation requirements
Your syndicate group is required to produce the range of documentation usually developed to design, conduct and evaluate this style of exercise. This may include, but not limited to:

· Exercise Plan

· Detailed Scenario Documentation

· General Idea

· Special Ideas

· Master Schedule

· Exercise Inputs

· Background information and profiles

· Evaluation Documentation

· Rationale and methodology

· Facilitator Checklists

· Evaluator Collection Templates

· Exercise Instructions

· Exercise participants

· Exercise staff

· Briefing materials

· Minutes and outcomes of meetings
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