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Using this template 

Before this exercise, you should familiarise yourself with the evaluation objectives and the applicable performance indicators for the activity you are going to observe. You should be aware of jurisdiction-specific considerations when completing this template. Finally, because this template offers minimal space for writing, you should decide how you will take supplementary notes. Your goals should be to become familiar with this template, and to develop a plan for observing key events within the context of this jurisdiction’s plans, processes and procedures.
Evaluation Findings

The notion of findings from an evaluation is central.  The development of evaluation findings from information to evaluation outcomes follows three progressive steps:

· observations – the evidence (or data) collected by an evaluator ie what is seen or discovered (observed) during an evaluation against the evaluation plan/ objectives

· issues – either single or multiple observations are initially analysed by the evaluator and become evaluation issues when they indicate areas of concern or improvement; and

· outcomes – either single or multiple issues are analysed by the evaluator and become evaluation outcomes
 when they identify areas of concern or improvement.

Definitions of P2OST2E capability elements:
	People
	roles, responsibilities and accountabilities, skills

	Process
	includes plans, policies, procedure, processes

	Organisation
	structure and jurisdiction

	Support
	infrastructure, facilities, maintenance

	Technology 
	equipment, systems, standards, interoperability, security

	Training
	capability qualifications / skill levels, identify courses required

	Ex – Man
	exercise development, structure, management, conduct


	Evaluation Objective 1:
	

	Performance Indicator 1.1:
	

	Date: 

	Time: 


	Location:

	Observed Activity:



	Observations  (Not restricted to one capability element)

	People  FORMCHECKBOX 
  
	Process     FORMCHECKBOX 

	Organisation    FORMCHECKBOX 

	Support    FORMCHECKBOX 

	Technology   FORMCHECKBOX 

	Training    FORMCHECKBOX 

	Ex-Man    FORMCHECKBOX 


	

	Evaluation Issues  (Not restricted to one capability element) – Initial Analysis

	People  FORMCHECKBOX 
  
	Process     FORMCHECKBOX 

	Organisation    FORMCHECKBOX 

	Support    FORMCHECKBOX 

	Technology   FORMCHECKBOX 

	Training    FORMCHECKBOX 

	Ex-Man    FORMCHECKBOX 


	


�  The Evaluation Framework identifies three principal types of evaluation outcomes:  critical, complex or routine.  Evaluation outcomes shall be categorised in accordance with these types and reported in the activity/ evaluation report.





