Exercise Managers Tool Box


	Template
	EVALUATOR REPORT

	V 1.0
	Created September 2008


Evaluator Report

<<insert Exercise Name>>

<<Insert date>>
Author(s): <<Include Title, Given & Surnames, Post Nominals, Agency, and position within Agency>>

Executive Summary

<<In this section cover specific matters based on your observations, interviews, measurements, etc.  Where appropriate include specific comments and recommendations >>

Specific Observations

The comments and recommendations below are based on the pre-determined exercise objectives and performance indicators, as well as relevant items that arose during the preparation and conduct of the exercise.

Organisational Capability Objective 1

Comments

<<Provide succinct comment on whether the objective was achieved, if not, use the capability elements of P2OST2E to advise why not, and the factors that influenced the final outcome>>

Recommendation/s

<<Suggest concise and practical recommendations that will address the factors that hindered the capability achieving the exercise objectives. These should be the recommendations you have already identified in your umpiring template.

Recall: You cannot make a recommendation without a supporting comment>>

Organisational Capability Objective 2

Comments

<<Provide succinct comment on whether the objective was achieved, if not, use the capability elements of P2OST2E to advise why not, and the factors that influenced the final outcome>>

Recommendation/s

<<Suggest concise and practical recommendations that will address the factors that hindered the capability achieving the exercise objectives. These should be the recommendations you have already identified in your umpiring template.

Recall: You cannot make a recommendation without a supporting comment>>

Organisational Capability Objective 

Comments

<<Provide succinct comment on whether the objective was achieved, if not, use the capability elements of P2OST2E to advise why not, and the factors that influenced the final outcome>>

Recommendation/s

<<Suggest concise and practical recommendations that will address the factors that hindered the capability achieving the exercise objectives. These should be the recommendations you have already identified in your umpiring template.

Recall: You cannot make a recommendation without a supporting comment>>

Exercise Management 

Comments

<<Provide succinct comment on the planning, organisation and conduct of the exercise. Comments could address exercise documentation and exercise management processes>>

Recommendation/s

<<Suggest concise and practical recommendations that will address the factors that hindered effective exercise management. These should be the recommendations you have already identified in your umpiring template.

Recall: You cannot make a recommendation without a supporting comment>>

Other Issues

<<Discuss briefly any other issues that were observed or arose during the course of the exercise, and what impact they had – if any - on the achievement of exercise objectives.    These should be based on the Supplementary Notes and be presented using the capability elements of P2OST2E
Recommendation/s

<<Suggest concise and practical recommendations that will address the factors that hindered the capability achieving the exercise objectives, or flag the issue for further attention where appropriate>>

Summary of Recommendations

<<In this section, summarise and highlight those major recommendations that you believe form the crux of your report and require corrective action. Flag the capability elements (P2OST2E) they pertain to so as to provide a focus for the corrective actions>>

Conclusion
<<In this section summarise your overall impression of the capability you umpired, concluding with a crisp statement if in your opinion the objectives were or were not met>>
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