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The purpose of the Exercise Plan is to provide an outline of the method (agreed by the Exercise Planning Team) by which the exercise will be designed, conducted and evaluated. 

Suggested content for the Exercise Plan includes:

INTRODUCTION
· Background

· Aim of the exercise (or exercise program)

· Objectives

· Sub Objectives / performance indicators

· Scope

· References

· Participants

· Roles and responsibilities

EXERCISE FORMAT
· Exercise Name

· Exercise Type
· Scenario (outline only)
GOVERNANCE

· Exercise Planning Team
PROGRAM OF ACTIVITIES
· Activities (including Meetings, briefings, workshops, training etc)

· Timings
· Locations
EXERCISE CONTROL
· Exercise Directing Staff (appointments and responsibilities)

· Briefings

· Documentation

· Communication

· Safety and Security

· Media and visitors

· Exercise termination (and exit strategy)

EXERCISE EVALUATION
· Purpose of Evaluation

· Process of Evaluation

· Exercise Debriefs

· Exercise Reporting

ADMINISTRATION
· Costs / budget

· Logistical requirements

· Travel & accommodation

· Catering

ATTACHMENTS (may include)
· Exercise Outputs

· Exercise Program or Timetable

· Exercise Directing Staff (responsibilities)

· Exercise Briefings (Rationale and content)

· Exercise Facilities (diagrams and equipment details)
· Roles and Responsibilities (Checklist)
· General Idea

· Special Ideas
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